Parks, Recreation, and
Open Space (PROS)Plan

Life goes better with parks and open
spaces served daily

Introduction




Parks and Recreation In the
City of Wichita

Facilities

10 recreation centers

11 pools and 4 spray parks

22 baseball / softball fields

74 playgrounds

110 miles Pathways / Trails

113 courts (tennis and basketball)
117 parks




Program Attendance

= Recreation Centers 459,380
= Aquatics 95,960
= Athletics 143,758
= Watson Park 100,609
= Great Plains Nature Center 144,536
= Total 943,243

Maintenance

= Park area maintained 4,350 acres

= Non-park area maintained 2,400 acres

These geographically scattered sites add up to
approximately 10 square miles

= 2,300 linear miles — tree maintenance for *
streets, alleys, right-of-way, rivers and S
streams




Staff and Equipment

= Number of staff
= 181 full time
= 689 part time and seasonal

= 700 pieces of equipment

Background
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Wichita-Sedgwick County
Comprehensive Plan

= VII. Goal: Enhance the
guality of life and image
1@& of the City and County
s through the provision
e BB D Dt T T o S g ¥ and proper
maintenance of
recreation facilities and
programs, open space
b bt and natural resources

= More than 17 priorities

1996 Parks and Pathways
Plan
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1999 Park and Recreation
Facilities Study

Park Y Recreation
Facilities Slwfo/
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ible vision for PROS resources in the community, with

mechanisms for both public and private investment that are achievable in
incremental steps and adaptable over time.

FLEXIBILITY
8 Ens highest quality of PROS
accountability 1o the public and o

exources, fiscal responsibility and
needs.

STEWARDSHIP
9. Inspire shored stewardship of PROS resources between public agengies, private
businesses, and individual citizens

The PROS Planning Process will, ..
o Provide multiple and diverse opportunities for the Cittnens of Wichita 1o

provide meaningful direction and input into the provision of PROS
4 in the City of Wichita

FEROUFG

*  Provide casily understood visuals that commnic
lati ips e PROS im the Ci

the important issues and
of Wichita,

Mlustrate integrated Parks-Recreation-Open Space systems for Wichita's
future development

»  Educate the public to the concept of PROS resources as an essential public
service

Provide opportunities for leading re i
developers, officials and residents within the City of Wichita to exchange
ideas

lected representatives, and policy makers to
s in the core area, First suburbs, and current

ddress eve

growth areas

»  [Present opp Tor major employers, 1 P and public
1 at all levels in enhancing a healthy, attractive

Tivable metro area.

®  Assist in the prioritization of open space efforts in a timeline of targets that
meludes near-term actions (5, 10, 20 vears) based on more in-depth,
community-based planning, meluding lunding strategies and mechanisms.

P3

People
Prosperity
Planet

Progressing towards sustainability by
achieving the mutual goals of:

= Higher quality of life for people
= Economic prosperity
= Protection of the natural systems




Process

How should we plan for parks,
recreation, and open space?

Draft PROS Planning
Process




Place/Community Driven Approach

Ag periormed by PPS
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C. Community PROS Resources and
Needs Assessment

Community Involvement Process - 206

Surveys 211
= |dentify: needs, priorities, opinions

» Topics: parks and open space, pathways,
recreation, funding

Internet survey 211

Stakeholder interviews 216

Focus groups 218

Display at River Festival and other events?
Public meetings / forums

Charrettes 217, 279
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C. Community PROS Resources and
Needs Assessment

Trends Analysis - 190

Visioneering Wichita
Wichita-Sedgwick County Comprehensive
Plan
= Area plans
= Neighborhood plans
Demographic trends
Development trends

C. Community PROS Resources and
Needs Assessment

Trends Analysis - 190

Economic trends Cont.

Other surveys and reports

Other Sedgwick County municipalities
parks and recreation developments and
plans

Private park, recreation, and open space
developments — nation and Wichita

11



C. Community PROS Resources and
Needs Assessment

Technical Analysis

Overview

» Parks and Open Space 115

= Pathways 153

= Recreation (facilities and programs)160
= Financial 176

C. Community PROS Resources and
Needs Assessment
Technical Analysis
Cont.

= Park and Open Space Analysis 115
» Inventory of parks and open space
Parks evaluations
Natural areas evaluations
Survey of comparative communities
Key findings

12



C. Community PROS Resources and
Needs Assessment

Technical Analysis
Cont.

= Pathways 153
» [nventory of pathways
» Evaluate pathways conditions
= Survey comparative communities
= Key findings

C. Community PROS Resources and
Needs Assessment

Technical Analysis

= Recreation 160 Cont.

» Inventory of recreation facilities
Assess condition of recreation facilities
Inventory of recreation programs

Economic benefits of recreation
calculation

Description of program costs
Key findings

13



C. Community PROS Resources and
Needs Assessment

Technical Analysis
Cont.
= Financial Analysis 176

» Quantified community benefit of parks,
recreation, and open space

» Maintenance costs
Capital costs
Revenue
Funding
Programming costs for recreation

E. Wichita PROS Plan

= Vision — the vision of the community’s
preferred future, what success will look
like.

= Goals — the out comes to be produced
when the PROS plan is implemented.

» Strategies — the methods, resources,
processes, and systems to accomplish the
vision and goals.

14



E. Wichita PROS Plan

= Performance Measures — measurements
that help to evaluate progress towards
achieving the goals and vision.

. Wichita Project and Priority Plan

= Capital and non-capital projects to
implement the PROS plan.

= Prioritized

» Capital projects includes maintenance,
acquisition, and development costs

= Non-capital projects include staffing, material,
and supply costs

15



Resources

Resources

PROS Amenities and Conditions
Assessment (2006)

Wichita Park Facilities Manual (2006)
Mapping abilities (GIS)

Land classifications maps (2001)
Transforming Wichita survey results (2006)
Historic inventory (2007)

Staff

16



Parks, Recreation, and Open Space Plan (PROS)

Pt Marma: FRATT MEMORIAL PR

FiR

Fres of stangieg syier

Fntang i lantifil, for of profusoss, af e of
Ptk g et (e Buiekan

T mamccsl s scorwsble, e of Serrs, and not
pyaicly darmaged 1 @ mEns: Sl ey saey
rarpreEn

Tra mamoow i of paried gl Mele H refmn
cheneyed, 1 A 10 D Peponied 1 T depariant i 18
| ambn within, 48 houts.

L)

Al 807 ol surlece of B0 MmO teiures i Bee
il paing o Ehipped Pt if Bppitabi

na

| Sigrm o g, bee ol ralfa. ang properly nelaled |
M@ gFRIRNOES
0% 1 bl e lmi e i et




\ pa«ément of Park and Recreation
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Sedgwick County, KS
1893 Land Classification Map
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Sedgwick County, KS
Land Classification Mag (2001}
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The City of Wichita, Kansa:

ational Citizen Survey™
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Curality of Leiwure Barvices [Al Jurisdiclicns o the Dalabase}
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Historic Inventory

Update to existing report (2003)

= All PROS resources developed since
1963

= Completed by April of 2007

23



L1 .
= G

—

_‘ &

Related Efforts

PROS Speaker Series
WAMPO Pathways Plan
Transforming Wichita
Visioneering Wichita

And many more...

24



PROS Speaker Series

R

s

Parks, Recreation, and Open Space Plan (PROS)
P

ublic Speakers Series

Framing Presentation

National PROS trends

Facilities

Needs

Trends

Success stories (Chicago, Seattle, Portland)
Land acquisition / reserve

Use of parks and land

Principles/philosophy

Planning

Health and Well-Being

Waell-Baing
Physical / psychelogical / emotional
Chronic Diseases
Obesity
Diabetes
Costs of chronic diseases
Stress reduction
Walkability of community
Community gardens
Social connections, building community

Sustainable Community

Community buffers

Wildlife habitat

Ecological management

Drainage / drought / water management
Urban climate (green roofs, urban forests, buildings, paving materials, etc.)
Achieving sustainability through efficient use of resources

Ti (TND) I one park for
every 1 square mile neighborhood - 5 min walk to a park)

Cluster development (frees up land for conservation while providing

the same level of service - uses less land resources for development

while providing the same number of units)
Transit-oriented (ToD)

P P Is planned around

transit nodes)
Conservation easements

25



Economic Impact
= Revitalization of neig ds and urban centers
Attraction of new business and industry
* Aftraction / retention of young people / workforce
* Improved safety / reduced crime / lower social & criminal justice costs
* Better educated children become more productive adults

Summary Presentation
A mayor of a city that has done this; st
(maybe Charlotte?)

WAMPO Pathways Plan

KWAMPO LD

Wichita Area Metropolian Fanneng Orgenization
Reganal Patiway Sywiem Man
Tt | gl

www.wampopathways.org
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KWAMPOLD

Wichita Area Metropolstan Flasming Organization
Regional Pathway System Plan
- Promest UpeLte -

Project Overview-
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Latest Updates-

Consultant in Town for Field Work Sept. 17 - Sept. 20,

2006

This VAP PirBserinh coniireg e wil be Sck n Wichds Gepbrmber | T — + Evend Calendar: :
e 700 Wie sl e eondusEng Seld work, helding & Praject Advizory é-,-mr Saplambiar 13, 2008 - 1 D0pm |
COMTHE PN, B TR D=0 Dol WiT by Stakehoiders. Trar wil {Mretag Frajed ffrsien Comemier
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www.wichita.gov/TW

Fe PN A DEFI LI

Friduy, faptembar§ 1, 3

chita.gov

Resslenis Bumiess Wisilers B Keorealie Gy i

City of Wichita > Transforming Wichita > Man

Transforming Wichita

Transforrning Wichits is the journey by wiech we ane fundamentally changing the way we
ERELAE, FRpOrt and perform the work of debvenng servoes to the obzens of Withia. Qur
Wirian

» For wikita ta be & privsiens Midweitam oty whare pacphs w=act to vil, lee sod play (a0
enwisoned in Visioneernng Wichita).

s For Wicheta City goverment to be a model of wurd dass oky govemance = whene obizens
B QRIENG thi BedEt posgib llars ared thay City b the pulbilic’s
confiduns and Bust. For this vision b b SLained, wi have to sdapt o chirse)

While we are doing a lot of things nght, we cant be complacent, resting on our leurels from past
SLCORSERE. Thi Darackon i that wir must netain Taith that the future is bnght, while besng wiling
e Pach chpllengad of Sur currang BEualasn, Wi Mugt Be wiling ta challenge dwiry aioed of how
wld Tl doing things boday. We must posion oursehnes Tor thin future.

W will do this by transforming City govenmment into & Fegh perfomance organization that
I piu hivn dpeids

& Foouses on results
n Underptands what redult matler moid bo e cuitomens

» Makad pfe o ML

» Mowind dition-making down and out to this front-ire, dosest 1o astormens; and

s Fosters an environment of sxcellence, incusivenass, accourcabibty, leaming and
Innwakion

Throwgh Frariforemation Wichita

u W il cutita 3 Pl that matte Lo o cuibofind 4 an truiteortiy
stowgrds of the bnds with whidh citizens hayve snbncted e
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MANAGING FOR RESULTS
GOALS AND INDICATORS

Maintained andior improved rosponse times and the crime rate
Improved environmental health and community safety
Maintained and improved citizen perception of public safety

Improved availability, quality and diversity of jobs
Sustained affordable living
Partnored with ic develog t and affordable living stakeholders

Maintained safe and dependable transportation systems
Provided reliable, compliant and secure utilities
Maintained and optimized public facilities and assets

Citizens are retained in the community
Citizens are satisfied with the quality of life
Citizens receive a return on all of their quality of life investment issuos

d and ined neighborhood vibrancy cltywide
o of ity; neighborhood involvement and satisfaction
d revitalization of the core arca (As defined by WDDC boundaries)

DEE

www.visioneeringwichita.org

29



VISIONEERING
WICHITA

For the Wickita Metrapelitan Statisiical Arca (MSA)
Tncluiing fowr coumties & their civies
Sedgwick
HButler
Harvey

Sumner

30



Visioneering Wichita

[11.B.1. Calls for the development and

implementation of a comprehensive master

plan for recreation

= | evel of service standards

= Develop park and recreation facilities as potential
regional attractions and as destinations by visitors

V Regional Comprehensive Recreation
Plan Strategic Alliance
VISHINEERING .
WICHITA CorTmer Arts/Recreation
Action Steps Areas Strategic & Job Growth
*Develop and implement a comprehensive Alliance Kery
master plan for recraation, —
*Determing the gap behween existing tacilites nehmark 'T%m
and this leval of service and eliminata the gap | will ba In the uoner
within 10 years whili at e sarme time [ | To b determined | anedourth of pp:ﬁ
prowiding for annual growth as it cccurs. Ral;q.edwmman .
=Ensura that all facilities ane staffed and Arls aﬁ?’mﬂ
maintained lor high quality service 3 3 | seore by 2014
=Cionsider aga, income leval and lifestyle | -“B;.' 20(1:8 a '
with rcgil:lnal aquity *
sConsider visitors and 1ourists 10 the | the mﬂ Esrlcz{nltha
Wichita M5A and becoming & regional | | job gn:nmﬁ mm?r'e

altraction for cortain types of aclivities |
{2.9.. youth baseball, sofball, hockey,
biking, atc.}

the U.5., Omaha,
Tulsa, Kansas City

and Oklahoma City

€

By 2024: Wichita MSA will be a healthy, safe community
that has a vibrant recreation, entertainment and arts focus

that embraces diversity and builds pride.
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Visioneering Communities

» The Wichita PROS will relate and integrate
with the regional Visioneering Wichita
PROS planning process

» The possibility exists for additional
contracts with other Visioneering Wichita
communities for PROS planning activities

- economies of scale
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